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1. UNIMA, A RESPONSIBLE
SHRIMP COMPANY

OUR VALUES
PRESERVE NATURE TO CREATE WEALTH 
FOR EVERYONE
Our purpose: To cultivate and preserve nature in 
order to provide healthy and sustainable food to 
mankind, while creating prosperity that is shared 
with our employees and local communities.

Passion, respect, exemplarity, sharing and 
balance have been our core values since our 
company was founded.

OUR SIX COMMITMENTS

UNIMA products embody our:

• Commitment to the full integration of the
production chain;

• Total commitment to product quality and
traceability;

• Long-standing commitment to preserving and
regenerating local ecosystems and biodiversity;

• Commitment to solidarity and inclusiveness in
relation to our employees;

• Commitment to improving the quality of life
across Madagascan communities;

• Transparent and multifaceted commitment to
our values, defended along with the support of
NGOs.

Executive Summary  
 Social and Environmental Responsibility 

report 2022/2023
For more than fifty years, UNIMA has been committed to a more 
sustainable world. Even in the face of crisis, we have always maintained 
and defended the values of our Group. We believe that companies have 
a major responsibility to future generations. A solidary economy 
between the countries of the North and those of the South is possible: this 
is the world vision that we aim to embody. 
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OUR ACTIVITIES 

«Fishing less to fish better”
In Madagascar, shrimp fishing is a traditional industry. 
The shrimp sector represents 1.7% of the country’s 
exports and 0.17% of GDP. As a long-standing player 
in the fisheries sector, we at UNIMA have chosen to 
develop a responsible fishing model that incarnates 
the philosophy «fish less to fish better». This is why 
we practice selective fishing, avoiding bycatch that 
harms biodiversity. All our vessels are equipped 
with turtle, fish and mammal exclusion devices 
and have abolished scraper chains to limit the 
pressure on the seabed.

A SUSTAINABLE AQUACULTURE MODEL

Since 1986, our Group has invented and developed 
an aquaculture eco-model that is unique in the 
world. This allows us to obtain quality products 
that do not harm the environment. In 1999, we 
were the first farm in the world to domesticate the 
Penaeus Monodon shrimp, also known as the tiger 
prawn, avoiding broodstock collection in the wild. 

Our eco-model has the following key 
characteristics:

• 15 to 25 shrimp per square metre (in Asia, 200
shrimp/sq.m is common);

• Respect for mangroves and biodiversity in and
around farming areas;

• No expropriation;

• Farms are located far from human activities,
and enjoy pure water which fosters high quality
shrimp;

• Fully integrated shrimp feed, free from
antibiotics and land animal protein.

AN INTEGRATED PRODUCTION CHAIN 
FROM FARM TO PLATE

In order to fulfil our commitments and guarantee 
the incomparable quality of our products and their 
traceability, we have fully integrated our entire 
production chain.
On Reunion Island, UNIMA has built a feed mill 
with its partner URCOOPA which produces shrimp 
feed. In Madagascar, we created our domestication 
programme and built our hatcheries, farms and 
freezing plants. In 2006, we opened our cooking 
facility (UNIMA FRAIS) near Boulogne-sur-Mer. In 
order to maximise our proximity to our consumers, 
we also directly distribute our shrimp. Our products 
can be found in the most prestigious restaurants, 
traditional fishmongers, supermarkets and 
specialised distribution channels. 

Since it was founded, the UNIMA Group has 
invested a total of 165 million euros in Madagascar. 
These are investments in fixed assets, excluding land 
valuation and working capital requirements. UNIMA 
contributes significantly to Madagascar’s balance 
of trade. 2017 turnover from exports exceeded 170 
billion Ariary, i.e. more than 50 million euros and 
more than 4% in value of the country’s exports. The 
country benefits from the added value created by 
the Group: 80% of profit margins generated within 
the Group’s Production - Distribution sector remain 
in Madagascar.
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2. ANIMAL WELFARE AND
QUALITY COMMITMENT
Animal welfare is key to our product quality. We are 
committed to the ethical practice of gentle and 
respectful farming methods.

OUR FARMING METHODS 
Our farming methods are intended to be respectful 
of our shrimp. They guarantee:

• Low density in ponds

• A growing environment that is as close as 
possible to the shrimp’s natural biotope

• A stress and disturbance-free environment (no 
predators)

• Healthy feed that is free of GMOs, antibiotics 
and land animal protein.

QUALITY LABELS
UNIMA products are known for their taste, but also 
their breeding quality:

UNIMA shrimp are the only ones in the 
world to have been awarded the very 
prestigious French "LABEL ROUGE", 
which it received in 2004 ;

Part of our production is also certi ied 
organic, for whole and peeled shrimp;

We have participated in the 
development of ASC shrimp farming 
specifications and our entire production 
is ASC certi ied.

3. ACT WITH UNIMA FOR THE
ENVIRONMENT

PRESERVING 
BIODIVERSITY
Here at UNIMA, we believe our environmental 
responsibility is part of a wider global perspective. 
Madagascar is a rich yet fragile cradle of 
biodiversity that we are determined to protect. 
Beyond our aquaculture eco-model and efforts to 
limit our environmental footprint, we are doing 
everything we can to preserve our island.

SAFEGUARDING NATURAL AREAS

We have established biosafety zones on and 
around our sites (in coordination with the 
government of Madagascar). These protected 
areas are essential for safeguarding our Big Island’s 
natural heritage. They cover the following area:

• 16 ,900 ha of facilities ;

• 34 ,400 ha of area surrounding our facilities.
We are therefore directly involved in preserving a
total area of 51,300ha, an area equivalent to five
times the size of Paris.

In Mahajamba Bay, which is home to Madagascar’s 
largest mangrove surface area (47,500ha, i.e. 14% 
of the island’s mangroves), we have developed a 
partnership with the NGO Blue Ventures. The 
objective is to safeguard local ecosystems and 
ensure the sustainable management of the Bay’s 
natural resources.
In the Moramba region on the Narindra peninsula 
(a unique location with a mosaic of mangroves 
and officially protected biodiversity areas), we want 
to create a protected area covering a total area of 
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14,000ha. Eventually, the aim will be to create a 
network of protected areas covering a total surface 
area of 45,000ha and obtain UNESCO «Biosphere 
Reserve» designation.

MANGROVES AND REFORESTATION

Mangroves play a fundamental role in the marine 
ecosystem. They are home to an exceptional 
biodiversity and provide the ideal habitat for 
crustacean reproduction. They also help to protect 
coastlines from storms and are natural carbon 
sinks. Currently threatened, we protect them. 
Thanks to our reforestation programme, we have 
planted nearly 1,200ha:

• 1 million mangroves ;

• 1.7 millions other trees.

We have planted a total of 2.7 million trees. This is 
the equivalent of 5 times the number of all trees in 
Paris, including the Bois de Boulogne and Bois de 
Vincennes.

Through VERAMA, our cashew tree farm, we are 
working to restore infertile soils, while respecting 
organic farming practices. We are continuing our 
planting project:

• Total reforestation area of 7,997ha

• Sequestration potential of 800,000 tonnes of
CO2e (certification audit, 2011).

TAHINA SPECTABILIS PROTECTION

On the Masiloka peninsula, UNIMA discovered 
a unique palm species (Tahina Spectabilis). It is 
listed on the IUCN red list of critically endangered 
species. We ensure its preservation in partnership 
with international entities and local communities.

RAISING AWARENESS AND LOCAL 
MANAGEMENT 

At UNIMA, we have a horizontal sustainable 
development vision.  We carry out a range 
of actions to raise awareness of sustainable 
development issues across local communities :

• Waste sorting in local villages

• Acting to prevent bushfires and other
environmentally damaging practices

• Engaging traditional fishermen to improve fishing
practices

We also helped set up a local committee in 
Mahajamba Bay to ensure the transfer of natural 
resource management to local communities.

LOW CARBON POLICY 
Northern consumption of goods produced in 
Southern countries is vital to the development of 
local economies. Reducing our carbon footprint is 
absolutely essential for a solidarity economy that is 
also environmentally sustainable.

In 2008, we were the first seafood sector 
company in the world and the first company 
in the South (all sectors), to carry out a carbon 
assessment. This carbon assessment was carried 
out by CARBONE 4 (founded by J.M. Jancovici). In 
order to measure our progress and identify areas 
for improvement, we carried out a second carbon 
assessment in 2020. What did we learn from these 
assessments?

• Maritime transport represents only 4-5% of our
emissions

• Between 2007 and 2019, we reduced our
emissions by 2.6% per year (from 96,631 t. Co2 to
66,013 t. Co2); this exceeds the COP21 target of 2%
by 2050
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Thanks to the actions we have taken to reduce 
our carbon footprint (modernising equipment, 
changing practices, reducing fishing activity), we 
are proud that we have been able to reduce our 
emissions by 35% in twelve years; comparatively, 
companies with a ‘net zero’ target have reduced 
their emissions by 10% on average between 2010-
20191.

Our reforestation initiatives have allowed us to 
sequester 22,446t of CO2e annually. Finally, annual 
emissions avoided due to the group’s initiatives 
(acting against bush fires and uncontrolled logging, 
improving in-home fireplaces, etc.) are estimated 
at 20,157t CO2e.

PARTNERSHIP 
APPROACH

In order to promote a sustainable aquaculture 
model in Madagascar and across the world, and to 
help save the environment, we are proud to work 
with internationally recognised partners :

• Our partnership with the WWF to quantify
UNIMA’s impact on sustainable development
and promote eco-responsible practices has been
renewed twice

• Partnership with Blue Ventures initiated in
2018 to develop a community-based ecosystem
management model in the Mahajamba Bay

1 https://www.carbone4.com/analyse-entreprises-promesses-reduction
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4. ENCOURAGE LOCAL
DEVELOPMENT

We want to contribute to Madagascar’s 
development by sharing the wealth our company 
generates with our employees and local 
communities.

SOCIAL COMMITMENTS

PROMOTE DIVERSITY

At UNIMA, we recruit equally from all of 
Madagascar’s 17 ethnic groups. To preserve peace 
and promote well-being, we fully respect people’s 
freedom of worship.

SHARING THE WEALTH

In Madagascar, our employees’ average gross 
salary is 1.7 times the national minimum 
wage, excluding social benefits (3.5 times the 
minimum wage in Europe). We are the only 
company to provide our employees with rice, an 
essential staple in Madagascan households. The 
aim is to ensure that employees’ are able to meet 
all of their food needs. In the village of Besakoa, 
UNIMA also provides all employees with more than 
5 years of seniority with a 400sq.m plot of land, in 
collaboration with the Direction Domaniale.

COMMUNITY COMMITMENTS

We invest in the Group’s employees as well as 
in their families and the local population. In 
landlocked areas, we aim to improve the quality of 
life in local communities by ensuring:

• Access to drinking water in the village of
Besakoa, where we have installed a drinking
water treatment plant

• Access to transport by introducing free boat
transport for employees and residents (28,882
boat journeys in 2019)

• Access to health care by creating essential
health care infrastructure, including ten clinics,
two health centres and an infirmary (over 26,000
consultations in 2019)

• Access to electricity by taking over the electricity
network in the village of Besakoa, and providing
public and administrative building lighting

• Voting access by providing transport for judges
and electoral commission members...

EDUCATION FOR ALL

Because it is absolutely vital to a sustainable future 
for Madagascar, UNIMA invests in education to 
the benefit of the most isolated areas. Although 
less than one in two children go to school in 
Madagascar, our actions have made possible:

• the construction of two schools and a high
school in Besakoa. We have built ten schools
across all of our locations

• total enrolment of 10,000 children in Besakoa.
2,065 children attend school every year in all
villages where the Group operates.

• achieving a baccalaureate pass rate in the schools
we support that is higher than the national
average (86% in 2019)

• scholarships for students with the best
baccalaureate results (27 scholarships since
programme began)
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5. CSR 2026:
Our past success drives our commitment to the 
future. In 2019, 1.3% of UNIMA’s turnover was 
invested in Madagascar, but we intend to go 
further.

SOCIAL POLICY

UNIMA plans to invest 500,000 per year for the 
next 5 years in community development focused 
on supporting everyday life, health and education.

STRENGTHENING PARTNERSHIPS

UNIMA intends to strengthen its partnership 
with WWF and increase the number of joint 
initiatives on the ground in order to have an even 
more decisive impact. UNIMA will specifically 
support local communities in developing income-
generating activities (IGAs) to improve quality 
of life while reducing the pressure from human 
activities on natural resources. Among the projects 
envisaged are:

• Developing a community engagement
initiative within our cashew planting programme

• Developing a new value chain based on
producing juvenile crabs in hatcheries in close
collaboration with local communities

LOW CARBON POLICY (2022-2026)

Over the next few years, our low-carbon policy will 
focus on aquaculture and will initially focus on a 
direct emissions reduction programme: 

• 24% reduction in fuel consumption

• An 86% reduction in refrigerant gas losses by
modernising our installations

• Transforming the way shrimp are fed, packaged
and transported

In total, we plan to reduce our aquaculture carbon 
emissions by at least 18% (i.e., 3.6% per year). 
We will also improve our sequestration policy by 
increasing the number of carbon sinks. By 2026, we 
plan to reforest nearly 2,500ha of mangroves, dry 
forests and cashew trees.

This strategy will enable us to once again reaffirm 
our commitment to defending a sustainable and 
solidarity-based economic model. 

unima.com

Unima Distribution
11 bis, rue Balzac - 75008 Paris 
Phone +33 (0)1 77 490 870
Fax +33 (0)1 45 63 75 90 
distribution@unima.com

Good for you
Good for Madagascar 
Good for the planet

• Photo credit: @Pierrot Men/ Unima




